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1. BOLD AMBITIONS 2038 
A BLUEPRINT FOR REGIONAL PROSPERITY

1.1 Our Ambition: The Toowoomba 
Region’s Economic Development 
Vision 2038

Bold Ambitions 2038: Toowoomba Region Economic 
Development Strategy is a blueprint for enhancing the 
vibrancy, liveability and economic sustainability of the 
Toowoomba region. The intent of Bold Ambitions is 
encapsulated in the vision for the region’s economic 
development.

The Toowoomba region is on an upward spiral of 
economic development with significant infrastructure 
set to transform productivity, accessibility and amenity. 
This includes major investments in the Toowoomba 
CBD, Toowoomba Wellcamp Airport, the Toowoomba 
Second Range Crossing and the Brisbane to Melbourne 
Inland Rail Project. 

Regional in scope and global in outlook, Bold Ambitions 
draws on the Toowoomba region’s rich traditions and 
its evolving industry specialisations, to capitalise on its 
place at the frontier of a new phase of prosperity.

1.2 Prosperity Built on Rich Traditions
The Toowoomba region’s rich agricultural heritage 
continues to evolve as a feature and mainstay of the 
economy. The region’s fourth largest industry by value, in 
2015/16 Agriculture was worth $640 million or 8% of the 
region’s industry value added. Key agricultural outputs 
include grain, poultry, cotton, beef, pork and dairy 
products. 

The Toowoomba region’s manufacturing industry, 
which accounts for almost half the region’s international 
exports by value, has strong links to agriculture. Food 
processing accounts for over 40% of manufacturing 
jobs in the Toowoomba region and 8% of industry 
value-added. In 2015/16, the Toowoomba region’s Food 
Product Manufacturing sector generated $465 million 
in international exports making it the region’s largest 
exporter in value terms. 

Over its rich history, the Toowoomba region has 
transformed its agricultural base into a diverse and 
strong economy, offering a range of business, investment 
and employment opportunities. As a long-established 
service centre for South West Queensland and North 
West New South Wales, the Toowoomba region has 
developed specialisations and strengths based on its 
resource endowments and its strategic location.

The Toowoomba region’s role as an agricultural hub, 
a pivotal freight and logistics centre, an evolving 
knowledge region and the capital of the Darling 
Downs provides enormous strengths and competitive 
advantages. This role will be critical in the region 
positioning itself to catch the next wave of economic, 
employment and investment opportunities.

Capitalising on major infrastructure investments to 
unlock growing international export market opportunities 
will depend on the capacity of the Toowoomba region to 
leverage its capabilities in agriculture and food product 
manufacturing, resources, tertiary education and health 
and wellbeing. It will also depend on its ability to develop 
its role as a knowledge region driven by activity in 
the scientific, technical and professional services and 
supported by Toowoomba’s enviable lifestyle attributes.

SOURCE: Australian Bureau of Statistics, Census of Population and Housing 2016. 

Source: National Institute of Economic and Industry Research (NIEIR) ©2016.
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OUR AMBITION
 

Toowoomba Region Economic 
Development Vision 2038

In 2038 the Toowoomba region has  
an internationally competitive, vibrant, 

diverse and inclusive economy that 
provides opportunities for employment, 

entrepreneurship and investment  
that enhance the region’s  
lifestyle and environment.
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FIGURE 2 - SHARE OF TOTAL INDUSTRY VALUE-ADDED (%), TOOWOOMBA REGION AND QUEENSLAND, 2015/16

FIGURE 1 - EMPLOYMENT BY INDUSTRY, TOOWOOMBA REGION AND QUEENSLAND, 2016 CENSUS
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1.3 A Globally-Connected Region
In recent years, the Toowoomba region has undergone 
a great deal of change. Resource sector activity 
associated with the Surat Basin has transitioned from 
the intense construction phase to the lower growth 
operation and maintenance phase. Nevertheless, the 
resources sector remains an important contributor to 
the region’s economy and in 2015/16, Mining generated 
$236 million in international exports making it the 
Toowoomba region’s second-largest exporter behind 
Food Product Manufacturing.  

The Toowoomba region’s transport and logistics sector 
is another driver of economic output, exports and 
employment and Toowoomba and some rural townships 
are rapidly developing roles as major freight and logistics 
hubs. In 2015/16, the Toowoomba region’s Transport, 
Postal and Warehousing sector was the third-largest 
exporter, generating $180 million in international exports 
for the region. With substantial growth in national freight 
movements, the Toowoomba region is well-positioned 
with key infrastructure supported by its strategic location 
to capture the opportunities this provides.

The freight and logistics industry is an essential 
component of the national economy, where the sector 
accounts for approximately 10 per cent of gross 
domestic product (GDP). The Australian Government 
has committed to developing a national freight and 
supply chain strategy to increase the productivity and 
efficiency of Australia’s freight supply chain. 

According to IBISWorld, Australia’s Rail, Air and 
Sea Freight Forwarding industry has grown over 
the past five years. Supply chains have become more 
sophisticated over the period, as clients have been 
matching their inventory with real-time demand. More 
frequent but smaller deliveries have allowed industry 
operators to continue providing load consolidation 
services in the supply chains of major markets. 
Continued growth in consumer expenditure and 
international trade are expected to increase industry 
revenue by an annualised 2.6% over the five years 
through 2016-17, to reach $9.1 billion. 

FIGURE 3 - EXPORTS (VALUE) BY INDUSTRY (%), TOOWOOMBA REGION AND QUEENSLAND, 2015/16

SOURCE: National Institute of Economic and Industry Research (NIEIR) ©2016.
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The next wave of economic growth in the Toowoomba 
region will be driven in large part by major infrastructure 
investments recently completed and those in the pipeline 
including the Brisbane to Melbourne Inland Rail Link, 
the Toowoomba Second Range Crossing, InterLinkSQ, 
Pulse Date Centre & Technology Park and the further 
development of Toowoomba Wellcamp Airport. 

These developments will enhance the Toowoomba 
region’s agriculture industry supply chain - including 
food product manufacturing, machine manufacturing 
and freight and logistics - and will increase 
the competitiveness of Toowoomba’s agricultural 
industry on a domestic and international level. This 
presents opportunities to further capitalise on export 
potential to Asia and other global markets.  

1.4 The Capital of the Darling Downs
Uniquely located between the rapidly growing South 
East Queensland (SEQ) region and the Surat Basin 
energy resource area, the Toowoomba region contains 
Australia’s second largest inland city Toowoomba and a 
network of smaller rural communities which collectively 
play a pivotal role as the capital of the Darling Downs.

The Toowoomba region plays a significant regional role 
as an economic and services provision hub for the Darling 
Downs region, drawing activity from a wider catchment 
benefiting local business services, retail, education and 
health. Toowoomba provides administrative, government 
and community services which support the wider 
regional economy and community. This role is reflected 
by an over-representation of service provision and local 
employment in key service sector industries such as 
education, health, retail and finance. 

The 2016 Toowoomba Future Employment Study reveals 
that the region’s employment structure in 2015 was 

primarily focused on provision of services to support the 
local and regional population (e.g. health care, education, 
retail and public administration), transport and logistics 
and manufacturing (primarily food product manufacturing, 
transport and machinery equipment manufacturing and 
metal product manufacturing). This reflects Toowoomba’s 
role as an important regional and agricultural service centre.

The region has a significant equine industry that is a 
major employer and attractor of visitors and investment. 
Whilst there is no specific data at the regional level for the 
contribution of the equine industry, its size and extensive 
supply chain linkages make a large contribution across the 
region’s economy. 

The Toowoomba region, as the hub of the Darling Downs, 
has many attributes which appeal to young professionals 
and working families looking for an affordable yet 
sophisticated regional city lifestyle with good connections 
to the major capital cities and beyond. These attributes 
include quality health care and education, affordable 
housing, a high level of urban (and rural) amenity, quality 
recreational, leisure and sporting facilities, community and 
cultural infrastructure and the latest digital connectivity.  

For example, Toowoomba is widely regarded as having 
some of the best schools in Queensland. Private and public 
hospitals are undergoing redevelopment to offer modern 
facilities and provide increased capacity. Toowoomba is 
known for its beautiful gardens and it offers a range of 
quality sports facilities with the city regularly hosting NRL 
and Rugby Union pre-season matches. Toowoomba has 
a growing metropolitan-level retail and hospitality offer 
and the CBD has seen an increase in inner-city dining 
options, many located in newly-developed laneways. 
With Toowoomba Wellcamp Airport now providing regular 
direct flights to Melbourne, Sydney, Cairns and Townsville, 
with links to overseas flights, the Toowoomba Region has 
become a national and international gateway.
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1.5 A Regional Hub for  
Health and Wellbeing

Health Care and Social Assistance is the Toowoomba 
region’s largest employer, generating 10,040 local jobs 
in 2015/16. Worth around $842 million, it is the second-
largest contributor to the region’s value-added behind 
Construction. The industry is diverse and caters for 
the full spectrum of health care services for residents, 
positioning Toowoomba as the regional health hub 
of the Darling Downs. Health infrastructure includes 
three major hospitals, two smaller hospitals, medical 
training facilities, LifeFlight helicopter base and a large 
number of aged care facilities. Toowoomba also hosts 
the Darling Downs and West Moreton Primary Health 
Network.

Bold Ambitions recognises the significance of the 
health sector to the future of the Toowoomba region 
and the opportunities for greater co-operation 
and collaboration to grow the region’s share of 
Queensland’s health and wellbeing market.

1.6 A Growing Knowledge Region
The Toowoomba region has a highly educated 
workforce, a stable climate, affordable quality housing, 
exceptional community services and facilities, superior 
physical infrastructure either established or in the 
pipeline and a supportive local business environment. 
This means the region is well-placed to attract 
prospective investors, businesses and residents looking 
for a sophisticated regional city lifestyle with a diversity 
of working and living opportunities.

Education is the Toowoomba region’s third-largest 
employer (7,849 jobs), with tertiary education 
accounting for one-quarter of all jobs in the region’s 
education sector. The education sector encompasses 
major facilities comprising 86 schools, including 
8 boarding schools, the University of Southern 
Queensland and TAFE Queensland South West. 

The tertiary education sector is at the forefront 
of the knowledge economy and Toowoomba is 
home to a leader in applied research in agricultural 

production systems, food and fibre value chains and 
the management of risk and resilience in agriculture 
in the University of Southern Queensland (USQ). In 
2015/16, the tertiary education sector generated around 
$65 million of international exports, highlighting the 
increasing importance of international education to the 
Toowoomba region’s economy.

The professional services sector, though relatively small 
in size compared to other industries in the Toowoomba 
Region, is in an emerging industry with potential for 
growth. It is the professional ‘knowledge-intensive’ 
service industries, together with areas of specialisation 
in agriculture, logistics, education and health, which 
will form the foundation of future economic growth and 
development in the Toowoomba region.

1.7 An Evolving Visitor Economy
Australia’s tourism industry revenue is projected by 
IBISWorld to rise by an annualised 2.7% over the five 
years through 2021-22, to total $136.2 billion. Expected 
increases in the number of international visitor arrivals, 
particularly from Asia, will drive this revenue growth. 

There is strong growth potential in the Toowoomba 
region’s tourism sector and the outlook is positive. 
According to Tourism Research Australia data in 
2016 the Toowoomba region received approximately 
800,000 domestic overnight visitors, accounting for 
2.13 million domestic overnight visitor nights. Domestic 
overnight visitor numbers increased 3.5% from 2015 to 
2016, with their spend increasing at a rate of almost 4% 
over the same period. 

While domestic daytrip numbers have remained 
stagnant over the 2015 to 2016 period, they remain the 
Toowoomba region’s key market segment, accounting 
for approximately 70% of all visitors. Business tourism 
represents an important high yield market opportunity 
for the Toowoomba region, particularly with the 
development and growth of the Toowoomba Wellcamp 
Airport. 

According to the Southern Queensland Country 
Snapshot for the year ending December 2016, business 
tourism represented the highest growth with business 
visitations up 15.1% on the previous year at 541,000 
trips, the majority from intrastate (461,000 trips).   

FIGURE 4 - THE TOOWOOMBA REGION’S CURRENT AND EMERGING ECONOMIC DRIVERS
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and wellbeing, scientific and technical services to 
agriculture and mining, including specialist agriculture-
related research and technology industries, and the 
creative industries, particularly creative services 
like architecture and design, communications and 
marketing and digital content.

1.9 An Economic Development 
Strategy for the Region 

Bold Ambitions recognises economic development as 
the complementary relationship between improvements 
in economic activity, community wellbeing, cultural 
diversity, a sense of ‘place’ and the environment. 
Ultimately, it is about improving the quality of 
life experienced in all of the communities of the 
Toowoomba Region.

Bold Ambitions provides a vision and objectives 
to promote, facilitate and co-ordinate economic 

development programs and projects to the year 2038.

An aspirational, informed and action-oriented strategic 
plan, Bold Ambitions:

• Provides a framework to address the Toowoomba 
region’s economic development issues, challenges 
and opportunities growth;

• Identifies collaborative partnerships between 
Toowoomba Regional Council, Toowoomba & Surat 
Basin Enterprise, the Queensland Department of 
State Development, Manufacturing, Infrastructure & 
Planning,  Regional Development Australia Darling 
Downs and South West, business & industry and the 
communities of the region on matters concerning 
regional economic development; and

• Provides an informed, clear, actionable and 
achievable ‘road map’ for facilitating and promoting 
economic development in the Toowoomba Region 
over a five year period to 2023. 

The Toowoomba Future Employment 
Study (2016) identified that key sectors  
of employment growth in the Toowoomba 
region from 2026 to 2041 are projected 
to include:

HEALTH CARE AND SOCIAL ASSISTANCE

6,558
an additional 6,558 
employees by 2041

4,391
an additional  
4,391 employees

EDUCATION AND TRAINING 

5,525
an additional  
5,525 employees

PUBLIC ADMINISTRATION AND SAFETY

3,871
an additional  
3,871 employees

ACCOMMODATION AND FOOD SERVICES

3,439
an additional  
3,439 employees

TRANSPORT, POSTAL AND WAREHOUSING

FIGURE 6 - THE ENABLERS OF ECONOMIC DEVELOPMENT

SOURCE: Source: SC Lennon & Associates
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1.8 Capitalising on Competitive 
Advantage to Drive Future Prosperity

In 2016, the Toowoomba region’s Gross Regional 
Product was estimated at $9.58 billion, an increase 
of 3.6% on the previous year, which represents 3.1% 
of Queensland’s Gross State Product. Boasting a 
strong and diverse economy, an estimated population 
of around 165,000 (2016) and 75,500 jobs, the 
Toowoomba region has experienced a healthy rate 
of growth in recent years, with a projected regional 
population of around 205,000 by 2036. The 
region enjoys one of the tightest labour markets in 
Queensland with an enviable unemployment rate of  
just 5.3% compared to the Queensland average of  
6.2% (June Quarter 2017).

Prospects for continued economic development are 
strong, based on innovation in traditional industries, 
new investments and opportunities to develop the 
Toowoomba region’s ‘knowledge-based’ industries. 

The Toowoomba region’s future growth and prosperity 
will stem from its capacity to capitalise on its 
comparative and competitive advantages, including its 
geographic location, availability of natural resources, 
access to strategic infrastructure and the existence of 
industry clusters.

The industry sectors which are the current and 
emerging drivers of the Toowoomba region’s 
economy include its traditional economic mainstays 
and emerging new knowledge intensive industries. 
Population-driven industries like construction (the 
Toowoomba region’s largest contributor to industry 
value-added), retail trade (the region’s second-largest 
employer), personal services and public administration 
are important industries which are directly and indirectly 
reliant on the drivers of the Toowoomba region 
economy for their own sustainability and growth. 

The Toowoomba’s region’s economic role as a ‘smart-
region’, an agricultural centre, knowledge and research 
region and freight and logistics hub, provides enormous 
strengths and competitive advantages. This role will 
be pivotal in the region positioning itself to catch the 
next wave of industry, employment and investment 
opportunities.

Those industries with a relatively high knowledge 
worker content and which present opportunities 
for growth in the Toowoomba region, include for 
example, business services such as financial and legal 
services, education and training, specialist health care 



Toowoomba Region 2018BOLD AMBITIONS 2038 Toowoomba Region 2018 BOLD AMBITIONS 20389 10

FIGURE 7 - TOOWOOMBA REGION ECONOMIC DEVELOPMENT PLANNING FRAMEWORK

1.11 A Strategy Built on Collaboration for 
Economic Growth and Prosperity

Prepared in the context of Council’s corporate plan and 
its broader program of work and strategic objectives, 
Bold Ambitions articulates and promotes a partnership 
approach between Toowoomba Regional Council, 
its external economic development organisation 
Toowoomba and Surat Basin Enterprise (TSBE) and 
other stakeholders in government, the non-government 
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Investment Queensland.

It also involves other important contributors to 
economic development including the University 
of Southern Queensland, TAFE Queensland South 
West, the Toowoomba Region’s Registered Training 
Organisations (RTOs), Darling Downs Tourism, Southern 
Queensland Country Tourism and local business 
chambers and associations. 

Bold Ambitions provides Council and its partners with 
the tools it needs to influence the factors that facilitate 
the resilience, competitiveness and success of local 
businesses and the capacity of the region to attract new 
investment to grow the economy and create jobs. 

Informed by consultation and engagement with a 
diversity of stakeholders, Bold Ambitions is based on a 
solid understanding of the Toowoomba region’s socio-
economic trends and characteristics, as well as the 
influences and impacts of broader social, cultural and 
economic trends taking place nationally and globally.

Bold Ambitions addresses the Toowoomba region’s 
recent and longer term challenges, while embracing 
opportunities to build on its comparative and 
competitive advantages. It seeks to grow the region’s 
key industries in agriculture and food product 
manufacturing, transport and logistics and mining 
services, and it promotes opportunities to continue to 
grow the region’s knowledge-based business services 
and the visitor economy.  

By informing a strategic and targeted approach to 
economic development, Bold Ambitions provides 
the tools to influence the factors that facilitate the 
resilience, competitiveness and ultimate success of 
business and industry.

1.10 A Strategy to Enable and Promote 
Regional Economic Development

Bold Ambitions is a plan of action to help nurture the 
foundations for prosperity – like strategic infrastructure, 
community services and facilities, access to employment 
and places where industry can invest and do business. 

The economic development enablers include local 
infrastructure, such as transport networks, appropriately 
zoned land, the form and function of the region’s towns 
and activity centres, as well as community services and 
facilities such as local libraries and aged care services. 

They also include the Toowoomba region’s ‘lifestyle’ 
attributes - including its parks and gardens, heritage 
buildings, arts and cultural services and facilities and its 
recreation, leisure and entertainment facilities. Another 
important enabler of economic development is the local 
policy, town planning and regulatory framework that 
is supportive of business innovation, investment and 
industry growth. 

Enablers which Toowoomba Regional Council is not 
directly responsible for, but which it can influence to 
varying degrees through collaborative partnerships 
with other tiers of government or institutions, include 
regional transport and communications infrastructure, 
health and community services, education 
infrastructure, research and innovation infrastructure 
and a supportive regional planning framework.
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2.1 The Vision
The economic vision for the Toowoomba region, 
created as part of the development of Bold Ambitions, 
has been endorsed by Council and the city’s economic 
leaders. 

2.2 The Objectives
The 20 year vision for the Bold Economy is driven by  
7 economic development objectives, which have a 
close alignment to the economic outcomes identified  
in the Toowoomba Regional Community Plan.

PRODUCTIVE PARTNERSHIPS - A REGION THAT 
EMBRACES COLLABORATION

The region seeks out opportunities for collaboration 
and actively participates in strategic partnerships that 
deliver greater benefits than would be achievable by 
operating independently.

COMPETITIVE BUSINESS - A BUSINESS 
ENVIRONMENT THAT IS STRONG AND 
INTERNATIONALLY COMPETITIVE

The region’s strong economic diversity is maintained 
and key business sectors are assisted through the 
coordinated delivery of services that support their 
growth, productivity and capabilities, particularly in 
terms of their capacity to service new markets.

INNOVATION & ENTREPRENEURSHIP - A SMART 
REGION THAT FOSTERS INNOVATION AND GROWS 
SUCCESSFUL BUSINESSES

The region builds upon its proud “have-a-go” heritage, 
embracing and supporting innovative thinking that 
creates new business opportunities and promotes 
the region nationally and internationally as an 
entrepreneurial hub.

LEADERSHIP - A REGION WITH A STRONG AND 
COORDINATED VOICE

The region’s leaders have a shared strategic vision 
for the Toowoomba region’s economy and work 
collectively to achieve sustainable benefits for the 
community.

INFRASTRUCTURE FOR GROWTH - INFRASTRUCTURE 
THAT SUPPORTS PRODUCTIVITY AND GROWTH

Public and private infrastructure, including technology 
and tourism, is planned in a holistic and industry 
responsive manner and is provided in a timely and 
affordable manner to drive a diversity of economic and 
investment outcomes. 

2. THE BOLD ECONOMY
In 2038 the Toowoomba region has an internationally competitive, vibrant, 
diverse and inclusive economy that provides opportunities for employment, 
entrepreneurship and investment that enhance the region’s lifestyle and 
environment.

EQUITABLE OPPORTUNITIES - A REGION WHERE 
ECONOMIC BENEFITS ARE SHARED.

The region endeavours to ensure that opportunities for 
economic growth are distributed as equitably as possible 
to enable those facing greater challenges to share in the 
benefits generated by a growing economy.

SKILLED WORKFORCE - A HIGHLY SKILLED 
WORKFORCE THAT MEETS THE REQUIREMENTS OF 
BUSINESS AND INDUSTRY

The region leverages its education and training assets 
to deliver a workforce with the mix of skills required by 
business and industry within a globally competitive and 
knowledge intensive economy.

LIVABILITY – A REGION THAT ATTRACTS AND RETAINS 
RESIDENTS

The region offers a high quality of life that contributes 
to residents remaining in the region and new residents 
choosing to relocate into the region.

2.3 The Framework
A framework for the development of Bold Ambitions 
links the vision for the Bold Economy to the economic 
objectives and the strategies needed to deliver the 
vision. The actions and recommendations will provide 
guidance to Toowoomba Regional Council and its 
economic development partners to concentrate their 
efforts where they can have maximum impact, allocating 
sufficient resources for the activities that will support 
economic objectives.
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ECONOMIC VISION

Productive  
Partnerships

Competitive 
Business

Innovation & 
Entrepreneurship

Infrastructure  
for growth

Equitable 
Opportunities

Leadership

STRATEGIC OBJECTIVES

Skilled 
Workforce

VIBRANT REGIONAL 
CAPITAL

AGRIBUSINESS

GROWTH & ECONOMIC 
TRANSFORMATION

TRANSPORT  
& LOGISTICS

INVESTMENT  
ATTRACTION

ADVANCED 
MANUFACTURING

VISITOR  
ECONOMY

HEALTH & 
EDUCATION

RESOURCES

PRIORITY INDUSTRIES

PLATFORMS FOR GROWTH

BUILDING CAPABILITY  
FROM WITHIN

DEFENCE & 
AEROSPACE

Year 1 Actions Year 1 Actions Year 1 Actions Year 1 Actions Year 1 Actions Year 1 Actions

ANNUAL ACTIONS

Year 1 Actions
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STRATEGIC  
OBJECTIVES

YEAR 1  
ACTIONS

DELIVERY 
PARTNERS

Productive Partnerships 
- A region that embraces 
collaboration

Develop closer ties with regional advocacy groups such as Regional 
Australia Institute and Regional Capitals Australia.

TRC

Investigate the potential for a structured city centre marketing and 
events program.

TRC 
TCC

Leadership - A region  
with a strong and 
coordinated voice

Establish a Toowoomba Railway Parklands Priority Development Area /
City Centre Governance Group.

TRC

Position Toowoomba to take advantage of opportunities associated with 
Queensland and Commonwealth Government decentralisation policies.

TRC 
TSBE 

DSDMIP

Infrastructure for  
Growth - Infrastructure 
that supports productivity  
and growth

Support priority development in the Toowoomba city centre  
through the continued delivery of the Temporary CBD Development 
Incentives Policy.

TRC

Support the delivery of the Toowoomba Railway Parklands Priority 
Development Area.

TRC 
DSDMIP

Liveability – A region 
that attracts and retains 
residents

Continue to deliver recommendations from the Toowoomba City Centre 
Master Plan.

TRC

Undertake place making interventions at strategic locations across the 
Toowoomba city centre and in selected regional townships.

TRC

Investigate mechanisms to increase residential living within existing 
buildings in the Toowoomba city centre ie. 2nd floor living

TRC

Continue to provide free public WiFi in the city centre that encourages 
visitation.

TRC 
Telstra

Improve streetscapes by providing support for external improvements 
to heritage buildings in Toowoomba and selected regional townships 
through the continued delivery of the CBD Heritage Incentives Policy.

TRC

Continue to evaluate the supply of appropriately structured parking in 
the Toowoomba city centre.

TRC

Produce and promote the Live Toowoomba Magazine with features 
promoting Toowoomba CBD attractions, shops and hotels.

TSBE

Operate ‘The Branch’ co-working space to attract new businesses to  
set-up in the Toowoomba CBD.

TSBE

IMPLEMENTATION

3.1 Vibrant Regional Capital

3. PLATFORMS FOR GROWTH 

OPPORTUNITY

To improve connective infrastructure and major 
essential facilities so Toowoomba is seen as not just 
a major economic and services provision hub for of 
the Darling Downs but also for the entire South West 
Queensland.

To intensify development and agglomeration in 
Toowoomba’s CBD which allows the city to support a 
more vibrant day and night-time economy.

RATIONALE

Regional centres with strong connections to metro 
areas are increasingly drawing businesses and skilled 
residents away from the capital cities. Toowoomba has 
reached a level where it now offers metro level jobs 
and facilities without the associated costs -  housing 
unaffordability, infrastructure shortfalls and congestion. 

Intensification of employment, businesses and residents 
in central cities supports growth in knowledge intensive 
activities and provides a critical mass needed for retail 
and hospitality growth.

Toowoomba is Queensland’s second largest 
regional city and Australia’s second largest 
inland city

Toowoomba’s population expected to grow 
by 45,000 people to reach 210,000 by 2031

The QIC Grand Central redevelopment 
and laneway activation is supporting a 
metropolitan-level retail and hospitality offer

Toowoomba Wellcamp Airport provides  
a national and international gateway

Toowoomba CBD is expected to grow by 
over 10,000 jobs by 2041
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3.2 Growth and Economic Transformation

OPPORTUNITY

To manage residential, commercial and industrial 
development in a way that maintains Toowoomba’s high 
liveability while also promoting economic growth.

To enable the transition of businesses and workers into 
new growth industries to maintain diversity and ensure 
economic resilience.

RATIONALE

New industries and new business models are giving 
rise to changing land use needs. Adaptation and/or 
revitalisation of older industrial and commercial sites is 
required to enable new business growth.

Intensification of employment, businesses and labour 
supply in central cities supports growth in knowledge 
intensive activities. 

Creative industry growth is being driven by digital 
applications and employment growth was more than 
twice the rate of growth in the general workforce 
between 2006 and 2011.1Professional, Scientific and 
Technical Services is projected to make the second 
largest contribution to national employment growth 
over the next 5 years.2

1   ARC Centre of Excellence for Creative Industries and Innovation 
(CCI), 2013, Australian Creative Economy Report Card 2013

2  Department of Employment, 2017, 2017 Employment Projections

*Arts Professionals and Architects, Designers, Planners and Surveyors

Jobs growth in Toowoomba region is 
expected to outpace population growth over 
the next 20 years

University educated professionals is the 
most common worker type in Toowoomba

Two of the top ten growth occupations in 
Toowoomba between 2006 and 2011 were 
directly related to creative Industries

Toowoomba has one of the most diverse 
economies in Queensland

Toowoomba was one of the first regional 
cities to be connected to the NBN

Toowoomba is implementing a Digital 
Economy Strategy which has seen the roll 
out of public wi-fi hotspots across the region

STRATEGIC  
OBJECTIVES

YEAR 1  
ACTIONS

DELIVERY 
PARTNERS

Productive Partnerships - A region 
that embraces collaboration

Facilitate the annual 400M Agtech and Innovation Forum 
in partnership with industry to encourage investment into 
emerging agriculture technologies.

TSBE

Competitive Business - A business 
environment that is strong and 
internationally competitive

Work together with large proponents and contractors 
operating in the region to contribute to encouraging local 
content.

TSBE 
DSDMIP

Work with local industry to ensure they are aware of 
opportunities and capable to provide services they tender for.

TSBE 
DSDMIP

Support community-led economic development activities 
through the Community Economic Development Grants 
Program.

TRC

Innovation & Entrepreneurship -  
A smart region that fosters 
innovation and grows successful 
businesses

Facilitate Advancing Regional Innovation Program (ARIP) and 
create an innovation hub for supporting entrepreneurs and 
encouraging innovation across Toowoomba and surrounding 
regions.

TSBE 
TRC

Investigate smart city opportunities applicable to Council  
and the region’s communities.

TRC

Hold the Bold Ambitions 2020 Innovation Forum that 
will build awareness and understanding of Smart City 
technologies and tools underpinning the Smart City Strategy

TRC

Leadership - A region with a  
strong and coordinated voice

Establish and operate programs that foster and develop the 
future business leaders of the community.

TSBE 
TCC

Continue to hold regular meetings between DAF, DSD,  
TSBE, TRC and RDA to ensure collaboration.

TSBE 
DSDMIP 

TRC 
DAF 
RDA

Infrastructure for Growth - 
Infrastructure that supports 
productivity and growth

Form an infrastructure committee to consider gaps in our 
infrastructure and projects that will provide growth and 
opportunity.

TSBE

Skilled Workforce - A highly  
skilled workforce that meets  
the requirements of business  
and industry

Assist in the establishment of a skills council for the region 
and contribute information from engagement with industry 
that directs efforts in workforce development.

TSBE

Livability – A region that attracts 
and retains residents

Apply for funding to resource a collaborative research project 
that would identify the best attraction and retention strategies 
for bringing, and keeping, employees within the region. 

TSBE 
USQ 
TRC

Compile the Development Status Report for the Toowoomba 
region that captures the amount of investment in the 
development pipeline for the area across all sectors and 
progress stages.

TSBE

IMPLEMENTATION
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3.3 Investment Attraction

OPPORTUNITY

To have an agreed pipeline of investment opportunities 
so economic growth and competitiveness is maintained.

To have a clear framework for prioritising infrastructure 
investment opportunities and targeting likely investors 
at a state, national and international level.

RATIONALE

Regions with an identified priority infrastructure list, 
built on a solid business and economic base as well 
as broad stakeholder buy in, are more likely to gain 
government investment support.

Targeted approaches to investment attraction and 
facilitation are more effective and generate efficiencies.

Toowoomba had an estimated $13 billion of 
projects proposed or underway at the end 
of 2016

Toowoomba Regional Council is a 
foundation partner of Toowoomba and Surat 
Basin Enterprise (TSBE) which in 2015/16 
hosted 3 national conferences and 25 
overseas investor groups

In 2016, a trade mission hosted by TSBE 
took over 200 delegates direct to Shanghai, 
generating an estimated $350 million in 
extra revenue for local businesses

STRATEGIC  
OBJECTIVES

YEAR 1  
ACTIONS

DELIVERY 
PARTNERS

Productive Partnerships - A region 
that embraces collaboration

Leverage international relationships to maximise trade 
potential of sister city agreements.

TRC 
TSBE 

TIQ

Competitive Business - A business 
environment that is strong and 
internationally competitive

Develop an investment attraction program that incorporates  
a separate web presence, information and collateral.

TSBE 
TRC

Develop a coordinated investment enquiry protocol that 
delivers best outcome for proponents to maximise conversion 
opportunities.

TRC 
TSBE 

DSDMIP 
TIQ

Identify key industry investment opportunities and pitch to 
companies who may benefit from the opportunities provided 
by the region.

TSBE  
DSDMIP 

TIQ

Leadership - A region with a strong 
and coordinated voice

Agree with key stakeholders on the priority infrastructure 
projects for the region and determine key messaging and 
collaborative lobbying activities.

TRC 
TSBE

Infrastructure for Growth - 
Infrastructure that supports 
productivity and growth

Hold regular meetings with Queensland and Commonwealth 
Government representatives to disseminate agreed regional 
priority infrastructure project requirements and opportunities

TRC 
TSBE  

DSDMIP 
RDA

Identify opportunities to attract co-investment in regional 
infrastructure projects from Queensland and Commonwealth 
Governments and the private sector

TRC 
RDA 

DSDMIP

Develop sound economic assessments and business cases 
for major strategic infrastructure projects to guide Council’s 
investment.

TRC 
DSDMIP 

TIQ

Skilled Workforce - A highly 
skilled workforce that meets the 
requirements of business and 
industry

Lobby for increased Queensland Government support to 
attract skilled workers to the region.

TRC 
TSBE 

DSDMIP

IMPLEMENTATION
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3.4 Building Capacity from Within 

BUSINESS DEVELOPMENT

OPPORTUNITY

To have a range of targeted and accessible business 
support services that enables increased rates of 
entrepreneurship, small business survival and growth  
f established businesses.

To build more productive partnerships with industry 
so Council can enable growth via procurement 
opportunities or addressing obstacles to business 
expansion.

RATIONALE

Young SMEs contribute more to job creation than older 
firms, however without sufficient support most exit or 
stop growing after five years.1

Good coordination of projects and policies across 
levels of government and with the private sector can 
prevent confusion and inefficiencies that delay or inhibit 
business growth.

1   Department of Industry and Science, 2015,  
The employment dynamics of Australian entrepreneurship

Registered business numbers in 
Toowoomba grew by 605 or 4.2% between 
2012 and 2016. This contrasts with a 1% fall 
in business numbers for Queensland during 
the same period

16 new businesses were welcomed to the 
region by TSBE in 2015/16

STRATEGIC  
OBJECTIVES

YEAR 1  
ACTIONS

DELIVERY 
PARTNERS

Productive Partnerships -  
A region that embraces 
collaboration

Work collaboratively with industry and government 
representatives to identify key issues that are impediments  
to regional industrial growth.

DSDMIP 
TRC 

TSBE

Leverage Industry, State and Federal Government 
relationships to provide events that link businesses with 
information needed to pursue new opportunities.

TSBE

Competitive Business -  
A business environment that 
is strong and internationally 
competitive

Disseminate research and information conducted by Council 
departments that would provide relevant information to 
businesses.

TRC

Conduct regular workshops to inform local businesses of  
the opportunities to supply goods and services to Council  
and assist with their internal capacity development.

TRC

Partner with industry to elevate local industry sector profiles 
to the broader domestic and international market¸ including 
investigating investment attraction opportunities. 

TRC 
DSDMIP 

TSBE

Notify businesses about a range of local, state and federal 
government services and grants available.

TRC 
DSDMIP 

TSBE

Work with industry to integrate industry strengths and assets 
into the region’s branding, marketing and investment attraction 
activities.

TRC 
DSDMIP 

TSBE

Innovation & Entrepreneurship -  
A smart region that fosters 
innovation and grows successful 
businesses

Investigate opportunities to expand the provision of free and 
low cost mentoring services to small businesses.

TRC 
DSDMIP 

TCC

Identify and celebrate excellence in business through regional 
and township business awards.

TCC 
Chambers 

TRC

Deliver workshops that build the digital capacity of small 
businesses across the region.

TRC

Facilitate events that support the creation of new small 
businesses through the delivery of the Advancing Regional 
Innovation Program.

TSBE 
TRC

Promote strong research, new product development and 
commercialising pathways for business.

DSDMIP 
TSBE

Support the development and growth of transport and logistics 
capacity to support industry and regional growth.

TRC 
DSDMIP 

TSBE

Skilled Workforce - A highly  
skilled workforce that meets  
the requirements of business  
and industry

Partner with industry to attract, build and retain a skilled 
workforce particularly within high-employment growth and 
emerging industry sectors. 

TRC 
DSDMIP 

TSBE

IMPLEMENTATION
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Agribusiness

OPPORTUNITY

To improve the capabilities and market access capacity 
of local agriculture businesses enabling them to 
substantially increase exports value.

To support businesses in developing and adopting 
new agritech allowing them to boost production and 
diversify into new product and service lines.

RATIONALE

Recent free trade agreements and rising income levels 
stands to increase the demand for quality agricultural 
produce in Asia considerably, particularly for perishable 
food products.

Climate change, water scarcity and global food 
demand is driving investment in new technology and 
processes. These investments are needed to maintain 
competitiveness of local producers but also offer the 
potential for the local industry to generate value by 
exporting agriculture technology and knowledge base 
services.

Toowoomba Region accounts for more 
than 8% of Queensland’s total agriculture 
production

In 2011, the region produced an estimated 
85% of the state’s value of eggs, a quarter of 
milk and 22% of pork

Agriculture is the region’s second largest 
generator of export value and directly 
supports the largest – Food Product 
Manufacturing

Food Leaders Australia is a local initiative 
driving collaboration between growers, 
manufacturers and researchers to improve 
profitability and boost commercialisation rates

STRATEGIC  
OBJECTIVES

YEAR 1  
ACTIONS

DELIVERY 
PARTNERS

Competitive Business - A business 
environment that is strong and 
internationally competitive

Increase awareness of international opportunities and  
support companies to enter new markets.

TSBE 
TRC 
TIQ

Investigate opportunities to incorporate agribusiness 
promotion and investment attraction into international trade 
missions.

TSBE 
TRC 
TIQ

Provide opportunities for learnings through cross-sector 
collaboration and sharing of best practice.

TSBE

Leadership - A region with a strong 
and coordinated voice

Coordinate the establishment of a FLA Advisory Group to 
inform and further develop FLA as the representative body  
for Agriculture within the region.

TSBE

Infrastructure for Growth - 
Infrastructure that supports 
productivity and growth

Investigate the opportunity for the creation or expansion  
of agricultural enterprise through the provision of treated 
waste water. 

TRC 
TSBE 

DSDMIP

Identify Opportunities to attract investment in a perishable 
goods supply chain for air freight out of Toowoomba 
Wellcamp Airport. 

TSBE 
DSDMIP 

TRC

IMPLEMENTATION
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Transport & Logistics

OPPORTUNITY

To leverage the substantial road, rail and air 
infrastructure investment in the region to grow freight 
and warehousing related business development.

To better integrate regional transport and land use 
planning to ensure efficient supply chain connections 
and optimisation of major precincts.

RATIONALE

New road, rail and air connections will uniquely 
place Toowoomba in the position to access most of 
the eastern seaboard and overseas markets within 
24hours.

Uncoordinated development of transport infrastructure 
can lead to congestion, supply chain inefficiencies 
and underutilised land in disconnected employment 
precincts.

The Transport, Postal and Warehousing 
sector was the fourth largest export 
generator for the region in 2015/16 with 
export value of more than $300M

The Toowoomba Second Range Crossing 
stands to considerably improve freight 
efficiency and volume

The inland rail route from Brisbane to 
Melbourne is planned to pass through the 
Toowoomba Enterprise Hub which includes 
the InterlinkSQ intermodal facility and 
Toowoomba Wellcamp Airport

STRATEGIC  
OBJECTIVES

YEAR 1  
ACTIONS

DELIVERY 
PARTNERS

Productive Partnerships -  
A region that embraces  
collaboration

Contribute to the Mass People Movement Study 
component of the COMSEQ Olympic Games bid.

TRC 
COMSEQ

Continue to coordinate the Agricultural Transport  
& Logistics Working Group.

TRC

DTMR

Competitive Business - A business 
environment that is strong and 
internationally competitive

Assist to identify and expand air freight demand from 
Toowoomba Wellcamp Airport that supports expansion of 
services by Cathay Pacific and other potential providers.

TSBE 
TIQ 

DSDMIP 
TRC

Leadership - A region with a strong 
and coordinated voice

Lobby for investigation into feasibility of high frequency 
passenger linkage between Toowoomba and Brisbane.

TRC 
DSDMIP

Participate in planning for the Inland Rail and advocate  
for its urgent commencement.

TRC 
TSBE 

DDSWQCOM

Infrastructure for Growth - 
Infrastructure that supports 
productivity and growth

Support the development of intermodal hubs that  
facilitate efficient connectivity to rail infrastructure.

TRC 
TSBE 

DSDMIP

Equitable Opportunities - A region 
where economic benefits are shared

Deliver improvements to Gap Road that improve heavy 
vehicle access to Pittsworth and enable the expansion  
of industrial land capacity.

TRC 
DSDMIP

IMPLEMENTATION
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Advanced Manufacturing

OPPORTUNITY

To leverage off the growth in key demand industries 
in the region as well as the research capacity of 
local institutions to build an effective advanced 
manufacturing cluster.

To grow the quantity of high value low volume niche 
manufacturers, especially in processed food.

RATIONALE

Toowoomba is uniquely positioned to support growing 
demand for advanced manufactured products in the 
agriculture, food processing, mining, energy, defence 
and construction industries.

There is increasing demand for high-value 
differentiated food products.

Food product manufacturing generated 
most of Toowoomba region’s exports value 
in 2015/16. More than $700M and 20% of 
total exports.

Toowoomba generates almost 9% of 
Queensland’s transport equipment 
manufacturing value

In 2015, USQ formed a partnership with 
Jon Deere to develop new agricultural 
technologies

STRATEGIC  
OBJECTIVES

YEAR 1  
ACTIONS

DELIVERY 
PARTNERS

Competitive Business - A business 
environment that is strong and 
internationally competitive

Notify manufacturers and industrial businesses about  
a range of government services and grants available  
specific to the manufacturing sector.

TRC

Innovation & Entrepreneurship -  
A smart region that fosters 
innovation and grows successful 
businesses

Investigate the potential for a makerspace that supports  
STEM delivery and the establishment of niche manufacturers.

TRC 
TAFE

Investigate the feasibility of facilitating an Industrial/
Manufacturing Expo, showcasing the region’s manufacturing 
and innovation sectors.

TRC

Develop a range of attraction materials focussed on  
attracting food processing businesses to the region.

TSBE

Infrastructure for Growth - 
Infrastructure that supports 
productivity and growth

Investigate the opportunity for the creation or expansion  
of food manufacturing enterprise through the provision  
of treated waste water. 

TRC 
TSBE 

DSDMIP

Support high value manufacturing industry to continue 
to grow and position itself as a leading Queensland food 
manufacturing hub. 

TSBE 
DSDMIP 

TRC

IMPLEMENTATION
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Visitor Economy

OPPORTUNITY

To grow the range of targeted events and unique  
local experiences, including premium ones, to  
generate higher visitation and visitor expenditure.

To have sufficient infrastructure and services that 
support a seamless visitor experience.

RATIONALE

Tourists are increasingly travelling for events and 
unique experiences, rather than simply holidaying.

Visitors expectations are increasing and they 
demand efficient transport connections and modern 
communication infrastructure. 

Toowoomba region had an estimated  
2.9 million visitors in 2016/17, dominated  
by domestic visitors

Toowoomba Wellcamp Airport serviced  
just over 131,000 passengers in 2016/17,  
up 62% from 2015/16

Domestic overnight travel has grown by  
15% in the last five years

Daytrip visitation rebounded in 2016/16  
after a couple of years of decline

International visitation is also growing but  
at a slower rate

STRATEGIC  
OBJECTIVES

YEAR 1  
ACTIONS

DELIVERY 
PARTNERS

Productive Partnerships - A region 
that embraces collaboration

In conjunction with South East Queensland local  
government partners create a regional food trail and  
support the development of local firms to deliver quality  
visitor experiences.

TRC  
COMSEQ 

SQCT 
TDD

Investigate the potential for range escarpment walking trails.
TRC  

LVRC

Competitive Business - A business 
environment that is strong and 
internationally competitive

Deliver the Toowoomba Region Tourism & Events Strategy 
and Recreational Vehicle Strategy.

TRC

Contribute to the bidding process in securing major national 
and state conferences and events.

Toowoomba 
Conferences

Infrastructure for Growth - 
Infrastructure that supports 
productivity and growth

Investigate opportunities for the funding of a detailed 
feasibility study into a convention centre in Toowoomba.

TSBE  
TRC 

Toowoomba 
Conferences

Undertake a feasibility study into the creation of a nationally 
significant gardens attraction in the Bridge Street Quarry.

TRC 
DSDMIP

Explore potential tourism opportunities associated with the 
region’s dams.

TRC

Advocate for investment in Tourism Infrastructure  
(Motor Sports Precinct, Quarry Gardens etc) and support 
efforts of likeminded organisations.

TSBE 
TRC

Equitable Opportunities - A region 
where economic benefits are shared.

Support the creation of township level tourism strategies 
where identified as a priority by the community.

TRC  
SQCT 

TDD

Financially support the delivery of community events through 
the Events Support Program and the Sports Tourism Event 
Grant Program.

TRC

IMPLEMENTATION
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Health & Education

OPPORTUNITY

To grow the traded component of Toowoomba’s  
health and education industries taking advantage of  
the growth of the Asian middle class.

To build strong industry clusters of the back of 
inter-industry partnerships and dynamic health and 
education precincts.

RATIONALE

Rapid population and economic growth in Asia is 
anticipated to increase demand for Australian onshore 
international student enrolments and technologic 
advances generate opportunities for online delivery  
of courses.

Health and education partnerships ensure local human 
capital needs are best met and are strong drivers of 
research and innovation that enables economic growth.

Precincts built around a hospital or anchor educational 
institution are often the largest employment nodes in a 
city. Funding has been secured to develop the business 
case for the possible relocation of the Toowoomba 
Base Hospital.

Health Care and Social Assistance is the 
Toowoomba region’s largest employer and 
Education and Training its 3rd largest

In 2015/16, the education sector generated 
around $65 million of international exports

Toowoomba is home to three major 
hospitals and the University of Southern 
Queensland

Toowoomba’s three major hospitals,  
The Primary Health Network and TSBE  have 
formed a Health Industry Partnership MOU

Study Toowoomba, a proposed formal 
education cluster, is set to support 
international student growth

STRATEGIC  
OBJECTIVES

YEAR 1  
ACTIONS

DELIVERY 
PARTNERS

Productive Partnerships - A region 
that embraces collaboration

Investigate collaborative promotional opportunities enabled 
by the MOU, including the establishment of a committee of 
health industry leaders to assist with direction and strategy to 
grow the health sector.

TSBE  
TRC 

Hospitals 
DDWMPHN

Work with Queensland Health to support the future expansion 
of Toowoomba Base Hospital.

TRC  
QH

Determine the most appropriate operating model for a formal 
education and training cluster in the region and seek industry 
support for its establishment.

TRC  
USQ 
TIQ 

TAFE 
Schools

Partner with industry to formally welcome all international 
students to the Toowoomba region through a special 
community event.

TRC  
USQ 
TIQ 

TSBE 
TAFE 

Schools

Competitive Business - A business 
environment that is strong and 
internationally competitive

Work with industry to integrate health and education assets 
into the region’s branding, marketing and investment 
attraction activities.

TSBE 
TRC

Investigate opportunities to incorporate health and education 
promotion and investment attraction into international trade 
missions.

TRC 
TSBE 

TIQ

Investigate new tourism opportunities associated with health 
and education that may be enabled by increased passenger 
services to Toowoomba Wellcamp Airport.

TSBE  
TRC 

SQCT 
DDT

In partnership with industry seek funding to deliver  
education and training projects that align with industry 
objectives.

TRC  
TIQ 

TSBE 
USQ 
TAFE 

Schools

Partner with industry to elevate the profile of the  
Toowoomba region with international education agents.

TRC  
USQ 

Schools 
TIQ 

TSBE 
TAFE

Innovation & Entrepreneurship -  
A smart region that fosters 
innovation and grows successful 
businesses

Partner with industry to run a hackathon event that  
identifies new marketing opportunities for international 
education markets.

TRC  
USQ 
TIQ 

TSBE 
TAFE 

Schools

Infrastructure for Growth - 
Infrastructure that supports 
productivity and growth

Support investment in regional health infrastructure to  
ensure that the Toowoomba region can continue to attract 
and service increased customers.

TSBE 
TRC 

DSDMIP

Investigate potential for a university presence in the 
Toowoomba CBD. TRC

Equitable Opportunities - A region 
where economic benefits are shared.

Provide infrastructure charges incentives for health and 
associated industries to establish and expand in regional 
townships.

TRC

IMPLEMENTATION
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Resources

OPPORTUNITY

To better understand and promote local energy 
resource assets, infrastructure and expertise allowing 
Toowoomba to position itself as a national energy hub 
and boost investment and export opportunities.

To enable the growth of renewable energy production 
in the region to help diversify industry exports and 
contribute to meeting emissions targets.

RATIONALE

Sustained global resources demand and increased 
international competition faced by Australia’s resource 
producers will continue to drive requirements for the 
latest mining equipment, technology and knowledge 
based services (METS).

Climate change and related global and national energy 
targets are generating a need for diversification in the 
source of energy supply.

Mining is Toowoomba’s second largest 
source of international exports, mainly 
stemming from Coal

Toowoomba contributes 42% of mining 
support services for the Surat Basin, 
Queensland’s largest Coal Seam Gas 
production area

Thousands of Megawatts of renewable 
energy projects currently under construction 
in the Darling Downs with large scale solar 
and wind farms taking advantage of existing 
electricity infrastructure

STRATEGIC  
OBJECTIVES

YEAR 1  
ACTIONS

DELIVERY 
PARTNERS

Productive Partnerships - A region 
that embraces collaboration

Partner with industry and other organisations to represent the 
business community within significant projects. TSBE 

Competitive Business - A business 
environment that is strong and 
internationally competitive

Partner with industry to elevate local industry sector profiles 
to the broader domestic and international market¸ including 
investigating investment attraction opportunities.

TSBE

Work together with large proponents and contractors 
operating in the region to ensure their supply chain has 
optimal local content.

TSBE

Work with appropriate businesses in the region to connect 
them with projects including emerging Renewable Energy 
and Rail Projects.

TSBE

Innovation & Entrepreneurship -  
A smart region that fosters 
innovation and grows successful 
businesses

Partner with industry to run a hackathon event that identifies 
new market opportunities for domestic and international 
markets.

DSDMIP 
TSBE 
QUT 
TCC

Recognise and promote innovative businesses and 
entrepreneurs in the sector. TSBE

Leadership - A region with a strong 
and coordinated voice

Deliver events so that industry may learn of opportunities 
across traditional and emerging resources industries. TSBE

Create committee of industry leaders to provide strategic 
advice and direction re: new and emerging projects.

TSBE 
DSDMIP 

TRC

Skilled Workforce - A highly 
skilled workforce that meets the 
requirements of business and 
industry

Provide industry feedback to tertiary education providers and 
registered training organisations to inform development of 
materials for the sector.

TSBE

Liveability – A region that attracts 
and retains residents

Develop and promote materials that assist business to attract 
workforce to the Toowoomba region when they are unable to 
fill positions locally.

TSBE 
TRC

IMPLEMENTATION
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Defence & Aerospace

OPPORTUNITY

To continue to support defence operations in 
Toowoomba region in order ensure regional capabilities 
are maintained to take advantage of future defence 
industry growth.

To utilise research and manufacturing capabilities 
developed in other industries to grow local aerospace 
businesses. 

To use new aerospace technology (e.g. remotely piloted 
aircrafts) to value add to other industries e.g. agriculture 
and mining.

RATIONALE

Defence budgets are growing nationally and globally 
in response to increased security threats and changing 
geopolitical environments.

Demand in the global aerospace market is being driven 
by equipment replacement, increased passenger and 
freight travel and rapidly changing technologies e.g. 
remotely piloted aircrafts

Defence contributes over $200M in value 
added to the Toowoomba region each year

Swartz Barracks in Oakey provides the 
majority of Australian Army Aviation  
Training and the Borneo Barracks in 
Cabarlah hosts the Army’s deployable 
electronic warfare unit

Toowoomba Wellcamp Airport has created 
potential demand for aviation maintenance, 
training and logistics

USQ has Australia’s only hypersonic 
wind tunnel which allows for spacecraft 
aerodynamics research

STRATEGIC  
OBJECTIVES

YEAR 1  
ACTIONS

DELIVERY 
PARTNERS

Productive Partnerships -  
A region that embraces  
collaboration

Produce a synopsis of capability in the region, with a 
particular focus on Maintenance, Repair and Overhaul (MRO) 
and airfreight at the Toowoomba Wellcamp Airport.

DSDMIP

Competitive Business - A business 
environment that is strong and 
internationally competitive

Create awareness of procurement and supply chain pathways 
into defence and aerospace project opportunities. 

DSDMIP 
TSBE 
TRC

Innovation & Entrepreneurship -  
A smart region that fosters 
innovation and grows successful 
businesses

Pursue the opportunities in the use of Remotely Piloted 
Aircraft Systems, in line with the Queensland Drones Strategy. DSDMIP

Develop local business capability in cyber security as 
potential for growth.

TSBE 
DSDMIP

Leadership - A region with a  
strong and coordinated voice

Form a coalition to promote capability of defence and ability 
to grow.

TSBE 
DSDMIP

Infrastructure for Growth - 
Infrastructure that supports 
productivity and growth

Support investment in regional defence and aerospace 
infrastructure to ensure that the Toowoomba region can 
benefit and prosper.

DSDMIP 
TSBE 
TRC

Equitable Opportunities - A region 
where economic benefits are shared.

Deliver workshops to build capability of local suppliers to 
enter the defence and aerospace supply chain.

DSDMIP 
TSBE

Chambers – Regional Chambers of Commerce & Progress Associations

COMSEQ – Council of Mayors South East Queensland

DAF - Department of Agriculture and Fisheries

DDSWQCOM – Darling Downs & South West Queensland Council of Mayors

DSDMIP – Department of State Development, Manufacturing, Infrastructure & Planning

DTMR – Department of Transport & Main Roads

RDA - Regional Development Australia (Darling Downs & South West)

Schools – Regional Primary and Secondary Schools

SQCT – Southern Queensland Country Tourism

TAFE – TAFE Queensland South West

TCC – Toowoomba Chamber of Commerce

TDD – Tourism Darling Downs 

TIQ – Trade & Investment Queensland

TRC – Toowoomba Regional Council 

TSBE – Toowoomba & Surat Basin Enterprise

QH – Queensland Health

QUT – Queensland University of Technology

IMPLEMENTATION



Toowoomba Region 2018BOLD AMBITIONS 2038 Toowoomba Region 2018 BOLD AMBITIONS 203837 38

OUTCOME MEASURE TARGET SOURCE MEASUREMENT 
FREQUENCY

Creating Jobs Employment count Increase
Department of Employment 
Australia (SALM) 

Quarterly

Economic Diversity
Economic Diversity 
Index

Increase NEIR Annually

Developing skills  
and knowledge

Tertiary student 
numbers

Increase USQ and TAFE Annually

Unemployment Unemployment rate Decrease
Department of Employment 
Australia (SALM)

Quarterly

Stronger population 
growth

Population growth Increase ABS (Cat. No. 3218.0) Annually

Economic activity GRP Value Increase Remplan/Id Annually

New business
Change in number  
of businesses

Increase ABS (Cat. No. 8165.0) Annually

Increased 
construction activity

Non-residential 
building approvals

Increase ABS Quarterly

Increased tourism 
activity

Visitor expenditure Increase Tourism Research Australia Quarterly

Yield per visitor Increase Tourism Research Australia Quarterly

4. STRATEGY IMPLEMENTATION 

4.1 Delivering the Strategy
The delivery of this strategy will be overseen and 
monitored by a Regional Economic Development 
Working Group that is made up of representatives 
from the primary delivery agents – Toowoomba 
Regional Council, Toowoomba & Surat Basin 
Enterprise, Department of State Development, 
Manufacturing, Infrastructure & Planning and any 
others considered appropriate. The key role of 
the Working Group will be to ensure that there is a 
sustained focus on the implementation of the strategy 
actions that maximises collaboration. 

Accountability for the delivery of individual actions 
identified in the strategy resides with the agency that 
is assigned lead responsibility in the implementation. 
Stakeholders for each action are expected to provide 
input, specialist advice and information, contacts and 
linkages to enable the delivery of the specific action 
– and to proactively advocate to other parties to 
progress delivery.

The strategy will be reviewed annually by the Regional 
Economic Development Working Group, with an annual 
report developed on the implementation progress for 
the year. The group will also coordinate input from 
all relevant regional stakeholders to develop a 1 year 
Action Plan that addresses the 5 year objectives of 
the Platforms for Growth and Key Sectors. Both the 
Annual Implementation Report and Action Plan will be 
presented collaboratively to the leadership boards of 
Toowoomba Regional Council and Toowoomba & Surat 
Basin Enterprise.

4.2 Economic Outcomes
Tracking the economy by monitoring key statistics  
that measure changes to jobs, investment and 
economic diversity is one way of indirectly measuring 
the progress of the economic development strategy 
and monitoring the general health of the economy. 
The following table identifies the economic indicators 
that will be monitored to track the economy. These 
measures provide an indication of the desired 
outcomes of the strategy.
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